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From Monitoring Sites to Network Sites 

Why distributed commercial sites may be the ideal footprint for scalable LoRaWAN 
infrastructure 

NowLog Perspective Paper 

01  LoRaWAN is already proven at the Sensor Level 
LoRaWAN has already won broad acceptance at sensor level. 
The next question is no longer whether it works — but how the gateway layer scales. 
That is where the next phase of commercial value is likely to emerge. 

02  The Gateway Footprint 

In many LoRaWAN deployments, the sensor is no longer the hard part. The gateway is. 

Every gateway introduces a small but real deployment burden — install, power, connectivity, 
support, and lifecycle management. 

That creates friction and cost in the form of: 

• installation 
• customer IT dependency 
• support 
• infrastructure management 

03  Commercial Sites Are an Underused Infrastructure Opportunity 
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Large numbers of commercial sites already exist that are: 

• powered 
• geographically distributed 
• operationally important 
• increasingly in need of local sensing 

These sites are already physically suitable for hosting useful sensing and communications 
infrastructure. 

They can also become part of a wider LoRaWAN receiving and backhaul infrastructure 
footprint. 

 

04  One Gateway Can Do Two Jobs 

 

The gateway does not have to justify itself only through the customer’s own deployment. 

A powerful model is for the gateway to perform two functions simultaneously. 

A gateway installed to support one customer’s local monitoring can also serve a wider receiving 
and packet-forwarding role. 

Every commercially justified deployment may also create secondary infrastructure value — 
and potentially secondary revenue. 
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05  Gateway Density Creates Partnership Value 
A gateway network installed primarily to support local site monitoring can also create receiving 
infrastructure for other low-power sensing use cases. 

This opens the door to commercial partnership models. 

 

For example, companies involved in goods-in-transit monitoring may be able to use low-cost 
LoRaWAN sensor devices to log temperature or condition data during transport, then upload that 
data automatically when arriving at a gateway-equipped destination. 

Not every mobile sensing use case requires continuous real-time connectivity throughout a 
journey. 

In many cases, what matters most is reliable checkpoint intelligence: 

• departure state 
• condition during transit 
• guaranteed upload on arrival 

This creates a lower-cost alternative to fully cellular-connected models and may be particularly 
attractive where: 

• battery life matters 
• device cost matters 
• large shipment volumes are involved 

 

As gateway density grows, the value of that infrastructure will extend beyond 
the original deployments and create new partnership opportunities. 

 

 

 

 



NowLog | Perspective Paper                                                                                        www.nowlog.co | 2026 

 

06  How This Changes the Economics 
If a gateway can also contribute useful packet backhaul or wider LoRaWAN infrastructure value, 
then the economics shift. 

Old Model New Model 

Gateway = Deployment Cost Gateway = Productive Infrastructure Asset 

 

That shift changes how gateway deployments can be justified, financed, and potentially 
expanded. 

In effect, the gateway moves from being a cost centre to becoming a 
productive infrastructure asset.  That is a much stronger deployment model. 
 

07  Why This Matters Commercially Right Now 

Gateways stop being pure cost and start becoming infrastructure assets. 

This idea is especially relevant because the sectors now adopting LoRaWAN are often exactly 
those with large distributed site footprints such as food safety and cold-chain monitoring. 

So too are wider facilities such as healthcare and distributed asset environments. 

These sectors already need: 

• low-power sensors 
• reliable local reception 
• practical deployment 
• low support overhead 

That means they are not only good sensing markets. They are also potentially good gateway 
markets. 

Many commercial monitoring sites are gateway deployment opportunities hiding in plain sight. 

This is not just a monitoring architecture — it can become a growth architecture. 

That makes gateway density not just a deployment outcome, but a strategic 
business asset. 


